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Purpose

To outline Council’s commitment to a legislative compliance management program (utilising
RelianSys software) which provides assurance and builds the capacity of Carrathool Shire
Council to meet its key compliance obligations, promote a compliance culture and uphold good
corporate governance practices.

Carrathool Shire Council’s legislative compliance policy and legislative compliance program

enables Council to;

e understand its legislative compliance risks

e conduct business and activities in a lawful and responsible way to protect the
reputation and credibility of Carrathool Shire Council

e develop, implement and monitor internal controls to manage and provide assurance
on legislative compliance risks

¢ identify responsibilities for meeting specific compliance obligations

e assess and improve compliance performance

Scope

This policy applies to all Council officers and all persons engaged by Council and carrying
out official functions of Council or Council business. This includes Councillors, contractors,
s355 committee members and other volunteers.

Definitions

TERM
Compliance

Non-compliance

Compliance culture

Compliance management
program

MEANING

Refers to adhering to the requirements of laws, regulations,
government directions, industry and organisational standards,
principles of good governance, requirements for certain
certifications, accepted community and ethical standards and
Carrathool Shire Council policies and frameworks.

The failure to take a required action, as well as actual unlawful
activities, which results in a deviation from established
processes and procedures. Non-compliance may constitute
and over-riding of controls or a gap in existing controls.

Refers to the values, ethics and beliefs that exist throughout
Council and how they interact with the structures and control
systems to produce behavioural norms that are conducive to
compliance outcomes.

The Council staff member who is ultimately accountable for
the outcomes of the contract (including financial delegations).
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The contract manager approves contract variations including
extensions.

Compliance risk Is the effect of uncertainty on compliance objectives. It is
characterised by the likelihood of the occurrence and the
consequence of non-compliance.

RelianSys Council’s existing legislative compliance software system.

Policy Statement

Carrathool Shire Council is committed to the highest standards of integrity, fairness and ethical
conduct, including full compliance with all relevant legal requirements.

This Legislative Compliance policy is structured around four key components consisting of:

establishing clear roles and responsibilities

determining and implementing compliance

dealing with non-compliance

ongoing compliance improvements, monitoring and oversight.

1. ESTABLISHING CLEAR ROLES AND RESPONSIBILITIES

Legislative compliance is a function that does not apply to specific areas, but rather, applies
across the entire organisation. Everyone has a responsibility to ensure we achieve
organisation-wide legislative compliance. All staff need to be aware of their delegations and
the legislative requirements that apply to their position. They are required to be
conscientious and responsive in seeking to comply with relevant legislation and standards
applying to their position.

The Director Corporate & Community Services (or his delegated council officer) will
maintain the functions of the RelianSys software system and will also be responsible for
reviewing this Legislative Compliance policy every four years.

2. DETERMINING AND IMPLEMENTING COMPLIANCE

Council must comply with legislation (and delegated statutory instruments including
associated regulations) as well as Council codes, policies, procedures, guidelines,
delegations or practices that either the elected Council or the General Manager have
adopted as being appropriate standards for administering and delivering Council’s
functions and services.

Triggers for compliance updates may include:

e changes to legislation or other compliance sources identified in RelianSys

e changes to Council’s organisation structure

e changes or additions to Council services

e reviews, reports or audits highlighting non-compliance or recommending improved
compliance

¢ third-party changes requiring compliance review such as changes to key external
government agencies.
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3. DEALING WITH NON-COMPLIANCE

The risk of non-compliance will be monitored and effective internal controls put in place to
reduce compliance risk to an acceptable level.

Council may become aware of non-compliance through one or more methods, including
but not limited to the following:

staff report, notification, grievance or public interest disclosure

customer service requests, feedback or complaints from members of the public or
Councillors

Council vendor report of non-compliance

Internal or external audit reports or other identification of system anomalies
Investigations by, or requests for information from external public agencies such as
the Office of Local Government.

Any of the above will be referred, in the first instance, to the relevant Council Director. The
Director will assess whether the non-compliance can be addressed at this level or escalated
to the General Manager for the determination of any required actions.

4. COMPLIANCE IMPROVEMENT, MONITORING AND OVERSIGHT

Council is committed to an organisational culture in which quality compliance and
governance processes are positively valued and promoted. Council acknowledges that
embedding compliance values will help develop a self-regulating organisation with fewer
non-compliance events and which results in good outcomes for both Council and the
community together with strong reputational capital for the organisation.

Improvements to compliance may include but are not limited to:

providing training to staff in understanding and implementing legislation

providing information to staff to allow them to understand the broad scope of
legislation which applies to their role

advising staff of delegations and ensuring delegations are regularly reviewed
timely corrective action to address non-compliance

updating information and training provided to staff

updating policies and processes to ensure that they are actionable and supportive
of compliance

Reference

This policy has been prepared to encompass to assist in managing the wide range of
legislative requirements and obligations for which Carrathool Shire Council is responsible.
Councils must take care to exercise their powers properly. An agreed legislative compliance
approach allows Council to promptly identify issues, manage risk and assure accountability.
Effective legislative compliance supports good decision-making.

Associated Documents

Local Government Act 1993

Local Government (General) Regulation 2021
Public Interest Disclosures Act 2022

Council Code of Conduct

Council Risk Register

Council Policy 099 — Public Interest Disclosures
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Revision Table

Minute /Date

Amendment Summary — Reason or Reference

0159 /18.03.2025

New Policy

Review

It is intended that this policy will be reviewed every four years or earlier if significant new
information, legislative or organisational change warrant update prior to the standard review

date.

Uncontrolled document when printed. Please refer to website or intranet for controlled document

Page 4 of 4



